
 
  

 

News of Interest: 

Technology at work 
 It may be interesting to you to 
understand the technology that we 
fund and that our partner, Agua 
Para La Vida, employs in leading 
the villagers to obtain access to 
safe drinking water.  We fund 
gravity flow piped water systems 
that deliver safe water via a faucets 
to each residence in the village as 
well as the church & school, as 
opposed to wells.   
 
Certainly, access to safe water by 
any means is a definite net plus for 
life & health.  But some 
techniques, like wells have 
significant limitations.  World 
Health Organization specifies that 
each person needs access to 50 
liters of safe water per day.  For a 
family of 5 that's 250 liters or 60+ 
gallons.  The likelihood of people 
hand pumping 60 gallons from 
their well each and every day, even 
if the well supported that output, is 
very unlikely.  Our technology 
supports 70 liters per person, per 
day.  And that quantity is easily & 
immediately accessible.  The family 
turns on the tap in their backyard.  
That's huge!! 
 
In addition to addressing the 
ŀŘŜǉǳŀǘŜ ǉǳŀƴǘƛǘȅ ƛǎǎǳŜΣ !t[±Ωǎ 
systems are designed & built to 
exacting hydraulic & civil 
engineering standards.  Their 
design life is 25 years.  Absent 
earthquakes, etc. it is likely that 
they will last 50 to 100 years.  
Wells by nature have a shorter life 
& water levels that vary with the 
climate in addition to the basic 
issue of adequate daily quantities.  
 
These are real differences in saving 
children's lives and reducing the 
incidence of serious disease in a 
village.  And over 100 years, in a 
village with a present population of 
250 that grows to 500 in 20 years, 
that's 1200 children saved from 
exposure to death from polluted 
water.  Not too shabby! 

 The mission & work of Rural Water Ventures continues only with your help. 

 
 

Without access to safe water 
people live in a continuous and 
deadly epidemic.  Children die.  
Serious disease is a constant 
threat.  Prospects for 
satisfactory health remain dim. 
The longer we work in rural 
Nicaragua the clearer it is how 
many people are in that cycle. 
The challenge is daunting, but 
with your help we will forge 
ahead. 

 

Welcome to Rural Water Ventures! 

 

Our Mission 

 The mission of Rural Water 
Ventures is to save lives and 
to reduce the incidence of 
serious disease among rural 
villagers in Nicaragua by 
funding projects that will 
provide them access to 
adequate quantities of safe 
drinking water and hygienic 
sanitation. 

 

 

 

 

We hope that you are pleased to be 
part of our community and that you 
will choose to continue and even 
increase your contributions.   You 
can make the difference! 

 Where we work 

 

 Rural Water Ventures is a tax 
exempt, nonprofit. 

 Your contribution is tax 
deductible and 100% of your 
contribution goes to the project 
you choose.  
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Why we support the 
mission of Rural Water 
Ventures 
by Joe Ramrath, Director 
 
Our family has been supporting RWV ever since we 
first heard about their work from Bill McQueeney. 
Like everyone, we are inundated with requests for 
contributions every year, but have always been 
troubled by the economics of many charitable 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ hŦǘŜƴΣ ƛŦ ȅƻǳ ǇǊŜǎǎ ǊŜŀƭƭȅ ƘŀǊŘΣ ȅƻǳΩƭƭ 
find that the telephone solicitor is actually an 
employee of a for-profit company that takes a huge 
portion of each contribution in fees. And even good 
charities often have enormous expenses associated 
with fund raising, so a good slice of your 
contribution is going to overhead rather than 
directly for the charitable purpose. 
 
That is not the case with RWV. Not only does every 
dollar go directly into materials and other direct 
costs of the local water projects, but the villagers 
themselves contribute vast sweat equity for every 
system. Each project is also carefully monitored by 
Bill who receives no compensation for his efforts 
and covers most of the day to day expenses of RWV 
from his own pocket. Each year, he travels to 
Nicaragua and inspects first hand both past and 
present projects and coordinates closely with our 
partner Agua Para La Vida. 
 
This is a charitȅ ǘƘŀǘ ǊŜŀƭƭȅ Ǉǳǘ ŘƻƴƻǊǎΩ ƳƻƴŜȅ ǘƻ 
work, so we have made it one of the handful in 
which we make a significant investment. 
 
More than that, however, is the satisfaction that 
comes from, as they say, the gift that keeps on 
giving. Each water project is an enduring benefit to 
the village it serves. Day after day, month after 
month, year after year, the projects are benefiting 
the people of these rural villages in profound ways. 

Water is still flowing from projects that we 
sponsored almost a decade ago bringing health, 
ǎŀŦŜǘȅ ŀƴŘ ƭƛŦŜ ǘƻ ǊŜŀƭ ǇŜƻǇƭŜΦ !ƴŘ ǿƛǘƘƻǳǘ w²±Ωǎ 
work, there would be nothing. There are no 
alternative sources of safe drinking water for these 
poor communities. Government and large NGO 
sponsored projects are only focused on the largest 
population centers. 
 
It has been a pleasure to work with Bill and the rest 
of the board of RWV to try and expand its 
contribution base and promote the stability of our 
ƭƻŎŀƭ ǇŀǊǘƴŜǊǎΦ ²ƛǘƘ ƎǊƻǿƛƴƎ ƛƴǘŜǊŜǎǘ ƛƴ w²±Ωǎ ǿƻǊƪΣ 
I am confident that RWV will continue to be able to 
expand the opportunities for adequate supplies of 
safe drinking water in rural Nicaragua. We thank all 
ƻŦ w²±Ωǎ ŎƻƴǘǊƛōǳǘƻǊǎ ŦƻǊ ǘƘŜƛǊ ƎǊŜŀǘ ǎǳǇǇƻǊǘ ŀƴŘ 
ƛƴǾƛǘŜ ŜǾŜǊȅƻƴŜ ǘƻ ƛƴǘǊƻŘǳŎŜ w²±Ωǎ ǿƻǊƪ ǘƻ ƻǘƘŜǊǎΦ 
 

 
 

Visit to our now completed 
2009 project at the village 
of Varsovia   
by Bill McQueeney, Founder 
 
On March 24th I went to Varsovia with our partners 
from APLV  to celebrate with the people of Varsovia 
their newly found access to safe drinking water and 
hygienic sanitation and to participate in the official 
transfer of primary responsibility for the system to 
the village Water Committee.   
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It was a joyous day among very happy Varsovians. 
There were speeches, photos, hand shakes and hugs 
all around.  There were celebratory poems by two 
boys, a dance piece by three girls.  This major event 
in the lives of the people of Varsovia concluded with 
a delightful lunch at the home of the chairman of 
the water committee and a sizeable piñata for the 
children.  
  
To be there for an official inauguration and 
celebration never gets old.  It's a chance to witness 
that access to safe water and hygienic sanitation 
does indeed transform a community and in many 
ways. Their health will improve immediately. Girls 
will be able to go to school steadily. And they are on 
a new plateau from which additional development 
can proceed. It all begins with dependable access to 
safe water. 
 

 
Varsovia-trying the new product!  

 

Visits to our 2010 projects 
in progress - the villages of 
El Carrizal & La Isla 
by Bill McQueeney, Founder 
 

La Isla 
On March 23rd, I visited  La Isla where we are 
providing for the encapsulation of their new spring 
as well as the installation of a new pipeline to the 
storage tank just above the village.  This is necessary 
as in 2009, an earthquake destroyed La Isla's spring 
and its pipeline to the storage tank.   
 
We go way back with La Isla. They were a hamlet of 
150 in 2000 when we funded their first gravity flow 
water project.  RWV next funded La Isla 2 in 2005 to 
provide safe water and sanitation for the 175 
people who were moved to La Isla by Nicaraguan 
authorities following destruction of their homes by 
horrific mudslides in 2004.  La Isla is now a village of 
470 people and 100 homes. 
  
I came away very pleased with the progress that the 
villagers and APLV are making in constructing and 
encapsulating the new spring as well as digging the 
trench for the pipeline. 
 
Their spring encapsulation design and construction 
are very creative as well as being very sound from a 
civil engineering standpoint.  I was amazed and 
thrilled at how clever they have been with this.  I am 
quite confident that the next time an earthquake 
rumbles through the La Isla neighborhood, it will 
have its hands full in destroying this structure. 
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La Isla constructing new spring encapsulation 

 
La Isla trenching for pipeline from new spring  

 
El Carrizal 

I was at El Carrizal on March 25th.  During the visit, I 
rode a mule from the village up to the spring site!  
There were 20 or more villagers under leadership 
and guidance of  team APLV  working very hard to 
excavate for the spring encapsulation and to dig a 
trench for pipeline from spring to tank.   
  
The weather, terrain & soil conditions are all serious 
obstacles.  But the villagers encounter them & 
prevail.  All by hand, of course.  No equipment.  I'd 
be dead in two hours! 
  

Each morning the construction teams at both La Isla 
& El Carrizal ride their horse or mule or walk for a 
few kilometers up some serious slopes, work very 
hard until nearly dusk and come back down to the 
village.  Next day, deja vu all over again.  Very 
impressive.  They really make the most of APLV's 
guidance and our funding. 
 

Tasks to be done 
 

 Excavate for & then encapsulate the spring 
in reinforced concrete.  

 Install manually 6500 linear feet of piping 
going from spring to storage tank 1 meter 
deep  

 Construct storage tank of 100 cubic feet  

 Install 46000 linear feet (almost 9 miles) of 
distribution piping to bring water to each 
residence plus the school & church  

 Install safe drinking water outlets in 39 
backyards as well as the school & church  

 Build 15 latrines for the residences that are 
without them 
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El Carrizal villagers & APLV excavating for spring capture 

 

 
Casa-a-Casa  - Another 
Fundraising Option for RWV 
by By Cindy Lauer, Director 
 
¢ƘŜ ƛŘŜŀ ŦƻǊ ά/ŀǎŀ-a-/ŀǎŀέ ƎǊŜǿ ƻǳǘ ƻŦ a discussion 
in December 2008 with the Babson student 
consulting group about ways to expand the RWV 
small-gifts donor base. (In order to maintain our 
charitable organization status, I believe that a 
percentage of total contributions needs to be under 
a certain dollar amount.) It had been my sense from 
talking with friends that there are many untapped 
potential donors with more modest giving patterns 
that did not know about RWV, and were searching 
for a meaningful way to support a good and 
sustainable charity.  
My initial idea was to invite a small group of folks 
(about 10) to my home, perhaps share a 
Nicaraguan-style meal or simple refreshments, have 
Bill make a presentation about the work of Rural 
Water Ventures, and invite those present to 
brainstorm ideas for how they might, as a group or 
as individuals, support a piece of a village water 

project. According to Bill, quite often a project 
estimate divided by the number of village 
residences is about $1,000. Hence a small group 
gathered in a home in the US funding that amount 
would provide safe water and hygienic sanitation to 
one rural home/family in central Nicaragua. It was 
our vision that this group would perhaps become an 
ongoing, small giving community, meeting a couple 
of times a year to hear about the progress of the 
project they were micro-financing and developing a 
more intimate connection with the work of Rural 
Water Ventures. 
 
We held our first Casa-a-Casa event at my home on 
Thursday evening, June 11th with nine folks in 
attendance. Bill and I had made calls to friends and 
acquaintances that we thought might be interested 
in the work of RWV. We made it clear that 
contributions were not expected at this initial 
meeting (although we would not turn any down!), 
but that this was an opportunity for information 
sharing about RWV and exploration of micro-
financing ideas.  
 
Although this initial group has not turned into an 
ongoing giving community, several fund-raising 
opportunities evolved from this gathering.  This 
meeting motivated one of those present to 
investigate making RWV one of the recipients of his 
ŎƻƳǇŀƴȅΩǎ ƳƻƴǘƘƭȅ ƎƛǾƛƴƎ ŎŀƳǇŀƛƎƴǎ ŦƻǊ ƛŘŜƴǘƛŦƛŜŘ 
charities. This campaign called a Drop in the Bucket,  
ran at BNY Mellon from November 2009 to March 
2010.   With a matching contribution from the Bank, 
it yielded over $2700 dollars for RWV.  
 
A couple made the commitment to entirely fund 
safe drinking water for one rural family in our next 
water project at El Carrizal.  
 
And two of the nine present offered to host their 
own Casa-a-Casa events. One of these, carried out a 
Wine Into Water event in Newburyport, MA on April 
11th.  This very successful event raised $1000 to 
fund the new spring & pipeline at La Isla. 


